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摘  要 
跨国公司是全球经济发展进程中一支不可或缺的力量，对于跨国公司的研究





























MNCS is an indispensable force for the development of the global economy.The 
research of MNCS has always been a popular research field.Since 1980s,the research 
of MNCS focusing on their overseas subsidiaries has become a hot spot of 
academies.With the increasing importance of the Chinese market in the economic 
globalization,more and more MNCS come to invest in China.So far over 450 MNCS 
of the 500 largest MNCS in the world have invested in China. 
This study summarizes the extant strategic theories of the MNCS’ overseas 
subsidiaries and analyzes the influence of the three factors-the parent 
company,subsidiaries and host environment-on the choices of strategy.Based on the 
this,the study will bring up the evolution mechanisms of the equity structure,R&D and 
marketing of the MNCS’ overseas subsidiaries.Also,the study will collect the relevant 
data and information and conclude the characteristics of the evolution of the three 
strategy in China.They will turn out to be wholly ownership structure strategy,R&D 
localization and the combination of global standardization and localization of 
marketing strategy respectively.Then,according to the mechanisms,the study will 
analyze and compare the strategic evolution of P&G and Unilever’s subsidiaries in 
China to find and explain the differences between them. 
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究热点，学术界也已存在大量的理论成果。美国著名学者 Julian Birkinshaw 和


















地位差异化。Bartlett 和 Ghoshal 的组织划分方法，对后人的研究帮助很大，成为
许多跨国公司组织设计的一个重要理论参考。 
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